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“It’s About a Fish!	
 

The bichir fish learned to walk because of an 
adaptive challenge.  Water bound, he was 
place on land and in time his head became 
more erect, his feet more solid, and he 
learned to walk.  We’ve known the formula 
for a long time—nothing ventured, nothing 
gained. 
I learned this in 1986 when I hurt my voice 
and I couldn’t sing.  I struggled for a while 
about how much that would negatively 
impact my worship life until I realized I 
could whistle, but what would people think 
and how would it be received?  I got past the 
fears, introduced it to the congregation, did a 
bit of practicing, and took off in a new 
direction.  With a few exceptions, and one or 
two not so good reactions, it began to work.  
The adaptive challenge was faced and 
overcome. 
Peter Steinke shares that in his work with 
hundreds of churches, he has discovered 
four types of congregations: Stable (33%); 
Critical Moment (32%), Healthy, Mission 
Focused (18%) and At –risk (17%).  Hs 
study showed that the Stable and At-risk 
congregations are not going to the balcony, 
and the Critical Moment and Healthy, 
Mission-Focused are going to the balcony. 
Going to the balcony> It means that you are 
willing to take a different look at things.  
Ronald Heifetz’s first instruction to adaptive 
leaders is to go to the balcony.  “On the 
floor, our sight is cramped, our view is 
skewed.”  Writer Anais Nin notes, “We 

don’t see things as they are, we see things as 
we are.”  We see what we believe. 
Adaptive work in an organization involves 
resolving tension between espoused and 
core values.  There are a number of common 
tensions in congregations as follows: 
membership/mission; individual 
needs/community needs; 
acceptance/accountability; stability/risk; and 
serving those who find their way to 
us/extending to those not with us. 
Many of these tensions will need to be 
managed by the church in the next few 
years.  Choices will need to be made about 
how we understand these in the context in 
which we are living today.  We will be 
challenged to adapt, fall behind, or even die.  
These challenges will invite us to the 
balcony…seeking insight and information, 
asking us to see with a different set of eyes, 
and challenging us to use the insights we 
gain for change, growth, or transformation. 
How we respond will be critical to our 
future and the way the Good News of Christ, 
the Gospel, is understood, delivered, and 
applied.  Are you ready to go to the 
balcony?  Are you ready to view things with 
a different set of eyes?  Are you up to the 
adaptive challenge it will take? 

Take a few minutes to think about these 
questions and reflect on the common 
tensions listed earlier in this article.  Use a 
different set of glasses or stand in a different 
position as you do this: 

1. Think about yourself as a seeker 
looking for a relationship with God.  
What would be important for you to 
be emphasized in these tensions? 

2.  You are a person of another culture.  
How would you decide which end of 
the tension would be more important 
and why for you? 



3. You are considering looking for 
another church.  Which five 
characteristics in a church would be 
most important to you? 

Since the summer schedule is a little lighter, 
you might have some time to think about 
these important mission questions.  How 
would you answer them for yourself and St. 
Paul’s? 

1. How does the neighborhood know 
you care about it? 

2. How do folks know you can make a 
difference? 

3. Does the congregation have a letter of 
reference from the poor? 

4. What can you contribute to let people 
know you care about them? 

I’d be glad to engage you about these topics, 
especially your thoughts about how these 
questions might impact the immediate future 
of St. Paul’s Lutheran Church. 
Have a great summer! 
 
 

PEACE, 
Pastor Dave† 
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In order to keep our prayer list current, we need 
to hear from you.  Prayer concerns will stay on 
for 4 weeks unless you tell us otherwise.  If you 
have a prayer request that needs to be added or 
removed from the list, please contact Cindy in 
the office at cdofficemngrstpauls@verizon.net. 
 



 
 
 
 
 
Calling all kids entering 7th grade or 
above and who have not been confirmed.  
Confirmation Class will begin in 
September.  Class will run for two years 
with 15 sessions each year and should end in 
April.  Study guides and catechisms will be 
provided for each student.  Please call the 
church office (410-721-2332) with your 
child's information and you will be 
contacted in late summer about specifics.  

 
 
 
 
 
 
 
 
 
Prayer Requests 
See Cindy, church office 
manager, for hard copy of 
church newsletter with 
prayer request details, or 

pick up a newsletter at church. 
 
	

August Altar Guild 
Carol Cook and Jessica Silbert	

The Altar Guild is always looking for new 
members.  If you would like to be part of 
this ministry, please contact Jackie Abend 
at 410-703-1369 for information.	

	

	

Acolyte Schedule for August 

August 4th-Samantha Dutton 
August 11th- Kollin Crislip 
August 18th-Anthony MacCumbee 
August 25th-Max Houck 
 
	

Thank you for serving! We are always in 
need of people to help serve communion, 
usher, and read scripture.  If you would 
like to be part of this ministry, please 
contact the office.	
	

THE FOOD PANTRY Is always in need of 
our donations.	
	

In August, they have asked St. Paul’s to 
donate boxes of macaroni and cheese.	
Ongoing needs: cereal/oatmeal, pasta, beans, 
spaghetti and sauce, and canned tuna.	
Your generosity is appreciated!  Please leave 
your items in the drop off box in the narthex.	
 

	
 



 

Please join us on August 11th after service 
to welcome our new members and enjoy 
an ice cream social!  Please plan to join 
us! 
 

 
 
 
	

Living Stones Via de Cristo   	
http://www.livingstones-vdc.org  	
 

	
 
2019 Weekend Dates	
 
Men's Fall Weekend #70: Oct. 3-6	
(Pilgrim applications due no later than Sept. 
19)	
 
Women's Spring Weekend #75: Oct. 10-13	
(Pilgrim applications due no later than Sept. 
26)	
 	
Please check their website for testimonials, 
information, and how you can register for 
this event.	
 

 
 

 
 
 
Congratulations to Caitlyn Houck, winner 
of the 2019 Folk Scholarship!  Caitlyn is the 
daughter of Chad and Jen Houck and the 
granddaughter of Bill and Sandi Corwin.  
She will attend Shenandoah University in 
the fall.  We wish Caitlyn all the best! 
 

	

	

	

The next book club meeting will be August 
19th at 7 PM.  They will watch the movie 
Book Club.  If you are interested in 
attending, please let Dana Brown or Sandi 
Corwin know!	

	

	

 



 

Helen’s Helping Hand Lending Closet 

St. Paul’s has a lending closet in 
memory of Mrs. Helen Lehtonen 
that is located downstairs in the 
church and has been doing a 

booming business! If you have borrowed 
something and are using it, we are thrilled.  
Please just let us know you have it (by 
leaving Cindy a note in the office or sending 
her an e-mail) or signing the sheet on the 
closet door so we can keep track.  If you 
have borrowed something and no longer 
need it, please return it so we can keep 
passing it along. 

	

	

	

	

	

	

	

	

	

	

	

 

 

St. Paul’s believes that using photos/video of 
our events in our print and web publications 
foster a greater sense of community.  
Photography and video recordings enhance 
the quality of our print materials, newsletters, 
website, social media, and public relations.  As 
a member of St. Paul’s you have a right to opt-
out of inclusion in photographs/media, but 
unless a “Media Opt-Out Release’ is signed 
and on file in the office, participating in St. 
Paul’s events implies permission for the use of 
images taken at our events.  The Media Opt-
Out Release form is available in the Narthex or 
can be requested through the office.  Please 
note that this applies only to adults 18 years 
and above.  All minors will need a completed 
“Photo Release Form” on file in order for their 
images to be used in any publications. 

The photo release form for minors can be 
found on the table in the Sunday school area.	

 
 
 
 
 
 
 
The next Ladies' Lunch will be held on 
Tuesday noon, August 13th, at Mike's Crab 



House, 3030 Riva Road, Annapolis.  All 
ladies are invited to attend and encouraged 
to bring a friend.  Please call Marj at 410-
721-3426 or email her at 
kane3426@verizon.net if you plan to 
attend.  We will meet at the restaurant.  
	

	
	
	

 
                               
 
 
Sunday School will resume on September 
8th; we’ll have a Sunday School Welcome 
Party on September 22nd!  Please 
encourage your child’s participation and 
tell them to bring a friend! 
 

 
 
 
 
 

SUPPLIES for Back-to-School 
 
It's that time already and you've seen it 
especially in the stores and at the grocery - 
SCHOOL SUPPLIES! 
As in previous years, St. Paul's will collect 
general school supplies for local students in 
need.  The distribution of 
supplies, after we've delivered them to local 
schools, will be done through school 
counselors and support staff. 
 
There's a big bin in the narthex for your 
contributions of: 
loose-leaf, ruled paper / #2 pencils / blue, 
black ink pens / yellow highlighters / 
composition books / pencil cases / pocket 
folders /glue sticks / scissors / white glue / 
spiral note books / staplers / staple removers 
/ crayons (fat, regular) / art smocks / 
washable markers / rulers / 1" 3-ring binders 
/ index cards / multi-packs of facial tissues / 
bottles of hand sanitizer / notebooks /  
mechanical pencils / backpacks (no wheels!) 
for youngsters and for teens 
 
If a monetary donation is easier for you, 
we'll be happy to shop for you!  Just 
make a check out to St. Paul's, mark it 
'For School Supplies,' put it in the 
offering plate and Boom!  You've done a 
good deed! 
 
All school supplies should be brought to 
church by September 8th so that they can be 
blessed and distributed out to schools 
the following week.  As ever, THANK YOU 
FOR YOUR GENEROSITY! 
 
 
 
 



 
 


