
 

 

St. Paul’s Lutheran Church - Board of Directors Meeting Minutes 
    April 13, 2020 (via audio conference) 
 
DIAL IN: 605-472-5577 
ACCESS: 494369# 
 
2020 St. Paul’s Board of Directors: 
Zac Huffman, Tom Cook, Bernice Prescott, Cyndie Dixon, Rick Wood, Jen Houck, Diane Segel-
horst, Pastor Dave  
 
Call to Order at 5:30 pm. 
 
Pastor Dave provided a brief devotional based on Hebrews 11-12:  Faith is being sure of that for 
which we hoped; citing patriarchs of faith, the writer states that God has planned something 
better for us.  We are to throw off sin and run the race marked for us; accomplish what God has 
given us to do.  Pastor Dave offered an Opening Prayer for strength of faith to turn to God’s 
purpose and will. 
 
Approval of April 6, 2020 BoD meeting minutes:  Minutes were approved as presented, with the 
notation of one typographical error.  
 
Open Items from Last Meeting: 
 

1. Weekly mail delivery stop / start on Fridays continues. Cindy Drabick continues to re-
trieve it on Friday.  The process is working well and as planned. 

2. Continue discussion of lower level flooring replacement with current financial infor-
mation:  The cost exceeds what was budgeted for the task; however, there is a sufficient 
amount designated in the budget line item because the altar reconfiguration has been 
tabled and the lighting project cost less than anticipated.  It was suggested that clarity of 
the budget situation be provided to the congregation if the project is put to a vote.  BoD 
discussed how to gather votes, both via email and regular mail.  The BoD voted to pre-
sent the project to the congregation for a vote. 

3. Rick Wood has started testing the sign panels and provided a progress update, noting 
that the programming is not yet complete. 

4. Rick Wood is setting up equipment for live streaming of services.  He reported that the 
programming of the computer has been completed and tested; he needs to set it up at 
the church with the audio.  He was advised that this is not a current priority for his busy 
schedule, as we will not be using the capability until the Pastor can record from the 
church. 

5. Options for Lay Deacons in case of emergency. Pastor Dave provided an update: 
 - Training: He has learned that women can be included in the training 
 - Guest pastors: Pastor Schaefer will record for St. Paul’s if needed 

- Other church support: St. Paul’s member would be able to tune to the live streaming  
from the Odenton church. 



 

 

Current Agenda Items: 
 

1. St. Paul’s submitted an application for the Cares Act - SBA Payroll Protection Plan on 
April 7.  We are awaiting confirmation of a successful submission. Response was due to 
us within 72 hours.  The application is in process but we do not yet know if it will be ap-
proved. The request is in the $14,000-$15,000 range. 

2. Shut in update - Walter-Faye B., Jean C., Erna P, Harley, Mary Kress: All were called this 
week by Pastor Dave and were provided a summary of the sermon and a prayer over 
the phone.  Outreach was well-received by all. 

3. In lieu of call process suspension, Call Committee met Saturday, April 11 to review the 
Self-Evaluation Tool (SET) of Seminary graduate, Teklu Ketema.  The committee agreed 
to move to next step, which is in interview. The committee has many questions but they 
need to speak to Teklu for the answers.  The committee will meet Tuesday evening to 
formulate questions in anticipation of a live call with Teklu on Thursday.  BoD members 
expressed concern that we are considering just one candidate rather than the entire list 
of candidates previously received. Pastor Dave advised that we were asked by the Synod 
to suspend the call process, and we also decided it was futile to proceed. President Den-
ninger knows this candidate and believes he could be a suitable choice for St. Paul’s.  
Concerns were expressed that we should seek the best candidate for the church, rather 
than considering only one.  There was considerable discussion.  Zac advised that at this 
point the Call Committee will probably proceed with the interview, but that this step did 
not require that we call Teklu as pastor.  He advised that this situation differs from the 
normal call process because the candidate is not presently serving another congrega-
tion; this justifies the unusual approach.  Zac was requested to advise the Call Commit-
tee of the BoD’s concerns.  He also advised that the BoD will be invited to attend the in-
terview as observers.  

4. Pictorial Directory has been completed, posted to website, and distributed via email. 
Persons who are inactive have been contacted to learn their choice re continued inclu-
sion in St. Paul’s.  Two separate documents were identified, which need not be the 
same: the church directory and the membership roster.   

5. Cover All (cleaning service) was contacted again to get a better understanding of “deep” 
cleaning. They have not yet responded.  Their time spent at the church has decreased 
from 2 hours to 1-1/4 hour.  BoD to consider if we want to continue their service into 
May if the building is still closed. 

6. Sunday Bible studies have been condensed to one Sunday session at 12:15pm. 10 per-
sons/couples are now participating. 

7. Sunday school status: a replacement is still needed for Heidi. 
8. Member / voting member list is 99% complete. There are 97 +/- voting members. 

A new membership roster is pending.  
9. Service views 

 - March 29: 118 April 9: Maundy Thursday – 42 
 - April 1: 29  April 10: Good Friday – 39 
 - April 5: 104  April 12: Easter – 76.  



 

 

10. Michelle Angeli has requested funding for additional equipment for recording services 
now and live streaming later.  She recommends purchasing a card for approximately 
$600 and a program for approximately $1000.  She would like to use the memorial funds 
or provide a concert with donations.  BoD stated that more information is needed as to 
how this equipment will improve the delivery of our services.  Zac will follow up with 
her.  
 

Meeting was adjourned at 6:25 pm with the Lord’s Prayer. 
 
Respectfully Submitted, 
Bernice Prescott, Secretary 
 

 
 


